® Tayside Fire and Rescue Board

AND RESCUE




1 CONSULTATION ...coommiiiiiiniisnmmmns s ssssssssmsss s 3

Have your say
What happens next?

2 FOREWORD .....cccoiiiimmmmmmesnrnrnssssssssssss s snsssssssssssns 4
— FIRE AND RESCUE BOARD CONVENER

3 INTRODUCTION .....cooommmmmrmrrrnnnissnmssssss s snnsssssnsssnns 5

Making More Effective Use of Organisational Resources
— Financial Operating Environment

4 OUR MISSION AND ORGANISATIONAL AIMS........ 6

5 PREVENTION ........ocoooiriiiiccinnenrneiocnssenseemcesssssssnnnnnes 8
Strategic Objectives

Action Points for Achieving These Objectives

How These Action Points Will Help Us Meet This Strategic Objective

How Tayside Fire and Rescue Will Measure its Performance Against This Objective

6 INTERVENTION..........o s 15

Strategic Objectives

Action Points for Achieving These Objectives
How These Action Points Will Help Us Meet This Strategic Objective
How Tayside Fire and Rescue Will Measure its Performance Against This Objective

P RECPEE .. .77 4RSI, . B L .. 19

Strategic Objectives
Action Points for Achieving These Objectives
How These Action Points Will Help Us Meet This Strategic Objective

How Tayside Fire and Rescue Will Measure its Performance Against This Objective

Acknowledgement: Several pictures throughout this document courtesy of D. C. Thomson & Co., Ltd

8 PERFORMANCE.........ccccciiiiiieemmrn e 24

Strategic Objectives

Action Points for Achieving These Objectives

How These Action Points Will Help Us Meet This Strategic Objective

How Tayside Fire and Rescue Will Measure its Performance Against This Objective

9 GLOSSARY OF TERMS AND ABBREVIATIONS... 29

Community Engagement Practitioner, Rick Moore, working with partner agencies to establish links with
community groups and engage with the public to promote fire safety initiatives. In this instance, elderly
residents in Angus.

Front Cover - Chief Fire Officer Stephen Hunter and other members of Tayside Fire and Rescue with
Students from Perth College who attended our ‘Fire Academy’ initiative which develops and supports
young people in our communities.




HAVE YOUR SAY

This consultation document has been produced by Tayside Fire and Rescue Board
and presents our proposals for the forthcoming year. It builds on the work of our
previous action plans to enable us to provide the highest standard of community
safety and emergency response services to all the communities we serve.

Our vision is for safer communities. The actions contained within this consultation
document are being proposed to improve the effectiveness of the services delivered
by Tayside Fire and Rescue.

We are keen to hear your views on our proposals before finalising our strategies and
action plans.

There are a number of ways in which you can comment on the proposals contained
within this document:

 Via the enclosed questionnaire and freepost envelope.

 Via our on-line questionnaire which can be found on our website at
www.taysidefire.gov.uk and following the IRMP links.

* By email to consult@taysidefire.gov.uk

* By telephoning the IRMP team on 01382 322222.
Tayside Fire and Rescue will manage the consultation process on behalf of the Board
and everyone who responds will receive a letter of acknowledgement stating that
their comments have been received and are being considered.

The consultation period will close on Friday 25 February 2011. After this date, we will
evaluate and formally consider all responses prior to finalising our plans.

WHAT HAPPENS NEXT?

Having considered your comments, we will then publish our Towards a Safer Tayside
Action Plan 2011-2012 document. This will be our action plan for the forthcoming year.

CONSULTATION

This does not mean that we will implement all of our proposed changes immediately.
As stated in the document, any changes must be based on sound evidence.
Providing robust evidence will be relatively easy in some cases, however, it may take
considerably longer in others. We will continue to collate information, which will help
us to ascertain the viability of pursuing our proposed initiatives.

Formal progress reports will be considered by Tayside Fire and Rescue’s Management
Team, which will in turn, update the Fire and Rescue Board on a regular basis.
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Action Plan

1:his year’s Action Plan.
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